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Business 
Need

People 
Capability Performance Business 

Result



• Understand the role and responsibilities of HR Site in People Development
• Understand the end-to-end Training & Development process
• Understand training documentation and reporting requirements
• Understand the fundamentals of Organization Development (OD)
• Understand when to involve HO People Development
• Ensure proper training data and documentation are maintained at site level



People Development Manager

Widya Warasita (Ayas) 

Organizational Development 
Specialist

Yunia Widyastutik 

People Development Intern

Winandya Ayu Kemalla
• Organization & Job Design
• Employee Movement: Transfer, 

Promotion, Demotion
• Competency & Performance
• Housekeeping Training

• PD Strategy & Governance
• L&D & Talent Development
• OD & Performance Oversight
• Stakeholder & Vendor Management

• GreatDay Socialization
• Food Handler Training
• Training & Certification Support
• Data & Documentation
• Travel & Logistics Support





A structured development program 
designed to prepare Storekeeper 
talent through hands-on OJT, 
mentor-guided learning, and final 
assessment to determine 
placement readiness.

Providing practical work experience 
while building a potential talent 
pipeline for future workforce needs.

A planned development program 
designed to build standardized 
Finance & Accounting capabilities 
for Site Admin through structured, 
role-based learning and practical 
application.



•

•

•

•

Two top-performing trainees were placed at MIP 
and PGP sites at the end of July 2026.

One trainee still needs to continue OJT at HPAL 
Obi site per 20 July 2026.

Two trainees started their OJT at HTE and HPAL 
Obi Sites on 15 August 2026



Assignment and 
Evaluation

Final Presentation 
& Program 
Completion

Orientation On the Job 
Training (OJT)

• Company Profile
• Company Regulation 
• Explanation of Safety Standards

• Introduction to the Mentor 
and Work Area
• Work Process Observation
• Mentoring and On-the-Job 
Training

• Execution of Assigned Tasks
• Mentor Feedback
• Monthly Performance 
Evaluation

• Preparation of the Final Internship 
Report
• Presentation of Learning Outcomes 
throughout the Internship
• Final Program Evaluation



> Food Safety
> Basic Sea Survival (BSS)
> Housekeeping
> Quality Control

> Pengawas Operasional Pertama (POP)
> Training of Trainer (TOT) 
> Pengelolaan Keamanan Pangan

Berbasis HACCP
> First Aid (Petugas P3K)
> Implementasi Sistem Manajemen

Keselamatan Pertambangan (SMKP)
> Ahli K3 Umum
> Ahli K3 Listrik
> Teknisi K3 Listrik
> SIO Gondola









• The strategic roles of sourcing and procurement
• Category Management
• Strategic Sourcing
• Supplier Selection
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